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CITY OF EVART 

REGULAR COUNCIL MEETING 

November 17, 2014 
 
 

Meeting called to order at 7:00 p.m. 
Present:  Mayor - Eric Schmidt; Council – Dan Elliott, BJ Foster, Casey Keysor,  
Gregg Sherman; City Clerk – Seraphim Bieri; City Manager – Zack Szakacs;  
Absent:  Treasurer Sarah Dvoracek  
 
Guests:   Travis Douglas, Jeff Grames – NuSystems Inc., Bill Soper – NuSystems Inc., 
Arlene Vincent – Nestle/Ice Mountain Water, Ralph Carlson, Buck Vallad – Director DPW, 
Jim White – City Attorney, Al Weinberg – Director DDA, Chief Backing – Chief of Police 
 
Citizenry Comments:    
<<Ralph Carlson>> … reminds Council that when he served with them, there was 
extensive discussion about Water billing for pipes that enter buildings, so he cannot fathom 
how with the passage of the new rate scale “Evart can be charging fees for invisible 
water/sewer lines!” (alluding to the “Ready-to-Serve” fees based on number of 
dwellings/businesses per building, versus the traditional single fee for the building itself, 
which is the sole “real” line entering the property).  He illustrates his point about charging 
for invisible/imagined fees, by announcing plans to go to the City Attorney’s office and 
demanding $1500 for “services not rendered”, adding that in his opinion, Mr. White should 
be savvy to this as the owner of a building with upstairs dwellings.  Mayor acknowledges 
that the new Water/Sewer needs “fine tuning” and is heading back to Committee for just 
that, to which Mr. Carlson asserts that Council should “tune first, then implement”.  He 
wonders if the hotels in town are paying the new Water/Sewer fees for the “50 invisible 
lines” going in to each rentable room. 
  
Moved by Keysor, seconded by Sherman to amend the agenda … 
Adding to “New Business” and then tabling to “Old Business” the City Clerk’s two page alert 
as to Committee/Commission posts expiring in 2014 and those to expire in 2015, with City 
Manager calling upon Council to review and prepare recommendations for appointments … 
Passed unanimously 
 
Moved by Keysor, seconded by Foster to accept the minutes of 11/3/14 …with the Mayor 
suggesting that the non-distinctly identified guest (penmanship having precluded accurate 
reporting), “Guffy” was probably “Sinclair”. 
Passed unanimously 
 
The LDFA - Director Melora Theunick, not in attendance  
The DDA – Director Al Weinberg reporting  
Bids are being sought on Corner Cupboard Café property on Main Street.  He 
enthusiastically reports two “walk throughs” to date.  Weinberg explains that MEDC and 
MISHDA will be walking through December 2nd in consideration of the fact that their grant 
monies will more than likely be sought by any eventual purchaser and since Weinberg feels 
the building is uniquely positioned to attract state supplements, this is a “preemptive strike” 
in making a potential buyer comfortable in believing state aid is possible. Bieri wants to 
know where the two “walk through shoppers” originated geographically; i.e. how far-
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reaching of an interest is the Main Street property garnering.  Upon considering his answer, 
“local” was Weinberg’s response. Mayor wants to know if Kim Booher, having just won 
election to judgeship, will be stepping down from DDA Board.  Weinberg declares “no”, 
although City Manager offers detailed consideration that Booher is reviewing state issued 
“conflict of interest” lists and has said she will abide by that but hopes to continue her post. 
 
Unfinished Business: 

 Landlord Tenant Ordinance 
The 39 page draft and related Committee structuring questions, tabled. 

 Nestle / Ice Mountain Annual Report, Arlene Vincent reporting 
The report came in the form of an on-screen PowerPoint presentation without 
accompanying handouts.  Clerk Bieri requested a printed version be forwarded to her for 
the public record (see attached).  Verbal highlights courtesy of Ms. Vincent included: 

a) Well #5 – in 2013 determined they wanted to replace it (at Nestle expense),  
“holidays, weather, bureaucracy” forced a late start. Well #5 (built 1959) is allowed to 
generate 500 gallons/minute; Well #7 (built in 1975) is allowed to generate 300 
gallons/minute.  Ice Mountain described its annual average purchase at approximately 145 
gallons/minute.  

b) Vincent explains that typical well lifespans are 25 to 30 years.  They had to meet a  
challenging mix of state standards since Nestle is a “Type II” but the City is “Type I” user, 
and despite Ice Mountain’s exclusive use of Well #5, it is owned by the City so “municipality 
standards technically had to be adhered to”.  Initially the drilling was 200 feet from the 
creek but without the necessary mix of gravel, they ended up 50 feet away.  Construction 
was postponed during the summer, all is complete, except for the Health Department 
assessment and the flooring.  The old well has not yet technically been “abandoned” 
although all piping is gone.  Nestle must meet the “Standard of Identity” with the FDA 
December 5, explaining that a tanker full of the water must be shipped, bottled and tested, 
and once that report is back, (January, hopefully) the new well will be operational.  It was 
determined that with 14-inch concrete walls weighing a total of 3,700 pounds, it was more 
cost effective to move the well-house than build a new one.  New well has a 16-inch casing, 
submersible pump (versus previous line-shaft pump). 

c) As to overall groundwater levels in the wake of Nestle’s usages, Vincent presented  
charts of map locations and water volumes over time (tracking since 2004); her conclusion 
being that Nestle has had zero effect on watershed and underground conditions, although 
modest concern about invasive plant species was alluded to by Vincent who assured that 
monitoring (Purple loosestrife, etc.) is routine. Arial photography to assess wetlands impact 
is done every three (3) years with testing of fish every three (3) years. Vincent concluded 
that she feels the bottom line is that there are “no groundwater issues”. 
 

 NuSystems Proposal for Sewer Plant Methodology – Jeff Grames reporting 
Grames is the Bay City based firm’s representative, accompanied by their Chief  

Scientific Officer Bill (William) Soper.  They offer an environmentally based approach to 
sewer treatment, focusing exclusively on small lagoons. Having prepared for the DPW a 
specific quote tailored to Evart’s geography and utilization specs, they sought to explain at 
the Council level, how their firm’s enzyme technology “invigorates/motivates” the good 
bacteria without introducing chemicals or genetically engineered elements. The technology 
was born in Michigan by S.C. Johnson company. Savings to the City comes in the way of 
electricity savings, significantly delayed sludge-removal timelines, and reduction of 
chemical volumes.  Michigan State University has done extensive research in support of 
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NuSystem’s technology; multiple Midwestern community references are available with “real 
numbers” for review.  They say that having tested our water and reviewed our specific 
setup, they only “pitch” for Evart’s business being confident that money saved would readily 
outweigh money spent with them.   It was discovered that the DPW did not forward the 
detailed proposal to Council, so questions were explored as to upfront costs and contract 
durations.  NuSystem relies on third-party testing to insure accuracy of reports.  They do 
not require long term contracts and pride themselves on client communities being able to 
cancel with 30 day notice; the $24,000 cost can readily be spread into monthly payments.  
Bieri asked if the promise of sludge removal being delayed by 20 years applies to only 
newly-cleaned ponds or to ours as well, considering that we are on the border of requiring 
the very expensive dredging/hauling (which DPW estimates as a half-million dollar 
endeavor). They assert that over time, up to 30% of pre-existing sludge can be dissolved 
enzymatically.  Odor issues are also addressed within their program.  Mayor wonders if this 
system would impose additional duties on Evart’s DPW.  “No. NuSystem is a hands-on 
partner”.  Vallad cites the aerator debt which is still being paid-down, is concerned about 
the lack of allocated dollars in current budget, but overall believes this to be a solid option. 
Mayor wonders if every city has seen savings; “yes”.  Clerk wonders if any clients have 
taken advantage of cancelling; “yes – rarest of circumstances, and it hinged on their crisis 
budgets simply being too small to allocate any monies toward continued pond 
management”. Vallad clarifies Evart’s pond conditions:  we’re 18 to 22-inches of sludge in 
the big pond, and at 24-inches the DEQ begins to warn you to get ready to clean. Sherman 
asks if  the new aerators have helped at all; “yes” Vallad notes that over the last few 
readings the numbers haven’t climbed greatly and we have had to spend less on ferric 
additives (i.e. now 25 to 30 gallons/day vs. 50 gallons).  NuSystems, when asked by Mayor 
if this is the wave of the future for lagoons, remarked that they are a standout in the field 
without competitors.  

It was determined that the upcoming November 22 Water/Sewer Committee 
meeting would be the forum for follow-up with the complete proposal. 

 
New Business: 

 MDOT Contract authorization for Airport Project   
Szakacs explains MDOT (Michigan Department of Transportation) requires a formal 
Resolution addressing his authority to execute the terms of the Runway work, 6/24 Design 
and lighting. Moved by Keysor, seconded by Elliott …     
ROLL CALL VOTE:    
 Ayes:    Elliott, Keysor, Foster, Schmidt, Sherman  
 Nays:    (none) 
 Abstentions:    (none) 
Passed  with 5 – 0 majority 
(see attached) 

 Expiring Commission/Committee Positions  
Two memos from Bieri in which she alerts Szakacs to (a) openings as of the close of 2014, 
and (b) appointments which will expire in the forthcoming year.  The hope being that 
knowing what is “around the corner” will help Council make replacement decisions with a 
broader view to the overall continuity of these bodies.  City Manager calls upon Council to 
review and be prepared for decision making in December 
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In cover letter dated 11/12/14 Szakacs presented a draft recommendation which he 
promptly described as being tabled so that City Clerk may review since she had raised 
some concerns with the verbiage.  Her tweaks will be introduced at the December first 
meeting for Council review at which time Szakacs will seek policy implementation.  

 Treasurer  - Sarah Dvoracek, not in attendance  
City Manager explains that her infant is home and very ill and that Dvoracek is with their 
daughter. “Treasurer’s Highlights – November” distributed addressing letter to residents 
accompanying Winter Taxes; an Over-the-Limit trash letter; Balance Fund meetings; IT 
meetings toward transition; Auditor meeting; deletion of over 1500 account assignments; 
healthcare rates meeting; research on long-distance carrier; etc. Submission of Summary 
of All Funds as of 10/1/14, and Vendor List.  He remarks that the error involving Cadillac 
News means that Republic’s figure should have been $8,016.89 and corrections will be 
made in the morning … 
Moved by Foster, seconded by Keysor to accept Vendor List as to be amended 
Passed unanimously 

 City Manager’s Report  –  Zack Szakacs reporting 
Quick review of submitted “City Manager’s Communications – 10/17/14 thru 11/17/14. 

1) Email dated 11/14 from Susan Wyngaarden of Varnum Law offices, Grand Rapids to 
City Manager and City Attorney regarding dissemination of information pertaining to 
township annexation 

2) Today’s receipt by certified mail of MiSpot’s (wireless broadband provider) 
announced December 1st, 2014 termination of water tower lease.  City Attorney will 
be asked to review if termination indeed illuminates all of MiSpot’s financial 
obligations to the City (they are going out of business) 

3)  Ventra requested Sewer rate reduction and Szakacs, Keysor and Foster on 
November 3 determined to review the request in six months 

4) Parks are now closed for the season 
5) Auditors present their report December first 
6) SRE; Building construction is now “punch list status” as of 11/14 
7) Pop Warner Football in Evart no longer managed by Shawn Pattee, as of end of 

October – Chad Booher has assumed the responsibility 
8) November 3rd letter from Theresa O. Gill, Chairman and President River City Bottling 

Company (RCB) in which she proposed acquisition of Wells #10 & #11, from which 
the firm currently purchases water from the City.  Among other concerns with the 
communique was the glaring omission of any purchase price, leaving Szakacs and 
others to conclude that “gifting” may be expected.  Szakacs also presented to 
Council the 2010 legal correspondence to that same firm, then headed by Duane 
Dewitt (who personally represented this new incarnation of the RCB to Council 
within the last year when seeking to renew the relationship under Ms. Gill).  The 
2/15/10 City Attorney’s correspondence detailed unpaid monies in excess of 
$100,000.  City Manager concluded by saying he will direct this to the Committee 
level.  Foster sought clarification that they are currently paying – “yes” 

9)  Park & Rec as of November 12th had received four resumes for Mark Wilson’s 
replacement.  Sherman was surprised since he had not been notified to attend.  
Szakacs thought his assistant had made the notifications – Sherman clarified that he 
indeed received word from Jennie Duncan of the initial meeting’s cancellation but 
nothing as to that it had been re-scheduled yet alone already taken place. City 
Manager noted that the meeting was posted publically and that he’d thought Jason 
O’Dell would have been on top of this (especially since Sherman is a Council 
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representative to the Committee), ultimately he assured Sherman that the oversight 
would never be repeated. 

 

  Police Department  – Chief Kendra Backing, reporting 
Backing shares the pleasure of having had the millage approved, noting that the entire 
experience (election language research through the door-to-door lobbying) had proven 
challenging, but she believes their utilization of social media sites helped in the face of 
difficult economic timing for Evart voters. Soon she will be posting a job opening for a part 
time officer position, thanks to the millage funding. Szakacs asserts the hope that for the 
secretarial position a local resident may be hired. October written departmental report 
submitted. 
 

 Department of Public Works – Buck Vallad, reporting 
“Plow Season” kicked off with breakdowns.  He cautions Council to recognize that with the 
limited manpower, Main Street may not be able to get as much attention as in previous 
years.  Bruce Bregenzer will not be back on the job until 12/15/14.  So far three applications 
have been received for the seasonal employee opening.  Submission of October written 
departmental report.  
 

 City Attorney – Jim White reporting 
Alludes to Water/Sewer Committee meeting with OHM, hasn’t seen the master Land Use 
program; Szakacs and others agree that while “Jim doesn’t have any attachments” it was a 
May/June communications.  Mayor wants to know what status/deal with Iron Skillet owner 
is as to his failure to complete the promise to pave, despite discounted sale price. City 
Manager emphasizes he was given every opportunity to honor the agreement, lamenting 
that at another property on 65th Avenue he was able to afford to put up a salt shack.  Mayor 
says he invited him to this evening’s meeting, but he declined; wonders if City can accept a 
return of the property in question in lieu of the failure to hold up the original sale agreement.  
Bieri asks what happens if he sells the property (which is currently for sale), are we still 
able to extract penalties/dollars from the transaction or new owner. (no answer) White will 
look into the options open to the City. 
 
 
 
 
 
 
 
 
Moved by Sherman, seconded by Elliott … 
… Adjournment at 8:08 p.m.  
Passed unanimously 


