
CITY OF EVART
Jj,XJA S REGULAR COUNCIL MEETING

January 5, 2015

TEXT with strike-out line was unanimously removed by Council 2/2/15 from the official DRAFT Minutes prepared by City Clerk Bieri.
In accordance with Michigan regulation, these edits must be shown (“strike-out” being the recommended method) in the APPROVED Minutes.

The below now stands as the OFFICIAL Approved Minutes of 1/5/15.

Meeting called to order at 7:00 p.m.
Present: Mayor - Eric Schmidt; Council — Dan Elliott, BJ Foster, Casey Keysor,
Gregg Sherman; City Clerk — Seraphim Bieri; City Manager — Zack Szakacs;
Treasurer Sarah Dvoracek
Absent: none

Guests: James Holihan, Maryann Borden, Jim White — City Attorney, Ralph Carison,
Patrick Muczynski, Loren Steig, Roger Elkins, Antonio Coleman — Cadillac News, Todd
Elkins, Troy Blakeslee

Overview of Motions:

MOVED by Foster, seconded by Keysor to amend the Agenda...
Passed unanimously

MOVED by Foster, seconded by Sherman to approve minutes with changes detailed Mayor and Elliott
Passed unanimously

MOVED by Sherman, seconded by Keysor to name City Manager as Interim DPW Director
ROLL CALL VOTE:
Ayes -- Elliott, Keysor, Foster, Schmidt, Sherman Nays -- (none)
Passed unanimously

MOVED by Foster, seconded by Sherman to replace both DPW garage doors...
Passed unanimously

MOVED by Sherman, seconded by Keysor adopting resolution #2015-1 “Performance Resolution for
Governmental Agencies”...
ROLL CALL VOTE:
Ayes -- Elliott, Keysor, Foster, Schmidt, Sherman Nays -- (none)
Passed unanimously

MOVED by Foster, seconded by Keysor nominating Elliott for Region 8-A Rural Task Force...
Passed unanimously
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MOVED by Foster, seconded by Keysor to accept Vendor List
Passed unanimously

MOVED by Schmidt, seconded by Keysor to accept Bieri’s recommended 2015 calendar changes
Passed unanimously

MOVED by Sherman, seconded by Keysorto adjourn at 8:03 p.m....
Passed unanimously

Citizenry Commente:
~Ropor Elkinsn ... submits a 1 pager summary and thanks tho City’s oloctod off ioials for
job porformanoe and dedication in situations which have not boon oasy (loss of local
industry); omphasizos his prido in boing an Evart residont. Rominds all he is a County
Commissionor via Codar Township, is availablo to Council and that tho county’s wobsite
has changed to include all dotails of agondas and items reaching tho Commissioners.
ccTroy Blakosloon ... stands firmly in opposition to tho decision to let DPW Diroctor Buck
Vallad go, omphasizing Vallad’s worth and local roots. City Managor corrocts his mis
impression that there had boon a 3 2 voto for dismissal, as no veto was over taken.
ic<Bill Bradlevn . . .asks to spoak later in the meeting as to wator issues; Mayor points out
ho did not submit a request to be addod to the agenda so Mr. Bradloy agroos to do such for
a forthcoming mooting.

Moved by Foster, seconded by Keysor to amend the agenda
Adding to “New Business” Bieri’s call for Council review of her meeting date options for
City Council in 2015 (unless City Manager prefers addressing this as part of his Report this
evening) ... Passed unanimously.

Moved by Foster, seconded by Sherman to accept the minutes of 12/1/14 ... (a) omitting at
Mayors request, the assumptive “clearly yes” phrase following “no comment” (page 1), and

(b) by City Manager’s request, having Elliott clarify the auditors which were sought by
the Fire Department (page 3, item2).
Elliott: detailed that thoro was not time to put tho audit out for bid, initially he’d sought
Baird, Coftor & Bishop as roponod, but they proved unwilling as it was not pafl of the pre
negotiated City contract, so at the last minute in tho interest of timo Woinlander, Fitzhugh
(601 Beech Stroot, Claro, Ml, corporate office Bay City), which has an oxcollont
reputation for township and school audits, has boon contracted with the oxpoctation that
their audit will take place this coming week
Passed unanimously

The LDFA - Director Melora Theunick, not in attendance
The DDA — Director Al Weinberg, not in attendance
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Unfinished Businocs:
‘ Landlord Tenant Ordinance

Szakpcs reports that a letter will be submitted to Council January 19 as to somo now
concepts with new ideas of how to approach this endeavor.

CommissionlCommitteo Appointments
Mayor alludes to post Council conversations with City Clerk who had had concerns about
delayed appointmonts as 2015 approached. She reminds Schmidt and City Attorney that
thoy had agreed at the final December moeting to chock thoir respective notes for
cenfirmation that previous Council had oenverted all appointments to a fiscal pattern. While
documentation wag not researched, conversation this evening involving White and current
Council and past City Manager Elkins suggests that that was the intont and that as of this
juncturo, tho City shall consider all such “cycles” te bo as of the Fiscal Year (July June).
Biori asked if she was to include appointments which specifically namo altemate months
(citing Cemetery/April)... “yet”.
Finally, Biori urges Council as a whole to focus on the list of ponding openings so that
como June, nominations are net loft solely on the shoulders ef the Mayer and City
Manager.

New Bucineec:
Lorn Steig (Cyclone Car Wash, US 10) Water/Sewer Rate Concerns

Submits detailed 1 pagor identifying himself as the preperty’s new owner and several areas
of concern as to equity of water/sewer ratos whon meter size is involved and whon revenuo
from be Mountain is a probable revenue source. Additionally he offered his credentials as
an elected “clean things up” public seevant in neighbering Reed City, his longstanding
admiration for Evart’s “welcoming attitude” te business and enterprise, his life pattern as a
tool and die consultant and entrepreneur locally and in Traverse City, with proven business
acumen in industry and real estate.

1) Being newly “on the inside” ef Evart (as the new owner of a business within city
limits), he seeks insight into the means of citizens questioning pelicies and
procedures. “Just as you’re doing, speaking out at Council..

2) Deeply questiens appropriateness of charging different rates bated on meter size if
the consumption is the same as a smaller meter user. Ultimately he is advised that
removing his 2 inch line might be his easiest means of saving expense.

3) Expresses concern that the shortsightedness ef the new Water/Sewer Rates
indicates a dramatic 180 degree change in “attitude” teward business.

4) Is wary that all ferms of government in the face of restrictive ecenemics, out of habit,
tend te seek additional revenue instead ef restricting spending, and described
Council’s explanation that the loss of Dean’s and Ventra money, while lamentable, is
parallel te him personally going up to randem doors and knocking to demand money
be given to him because his personal bank account fell belew expected nerms.

5) Steig asks what makes Evart uniquely unable to survive the economic crisiswhich
. — . ——. a— ~‘

explain the “Big Rapids sized water and seWer systems which Evart was burdened
with and which demand maintaining”.

6) Mayor asks if he’d been made aware pro purchase, ef the Water/Sewer situatien...
“no”; Mayor details use of consultants to derive current policy/pricing.

7) Steig cendemns his native Reed City as being the antithesis of how Evart has
behaved up until new. He describes them as running from change and/or
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improvements of any tort, but cautions that this Wator/Sowor issue makes Evart
look like it no longer pares about tho indMdual resident and business ownor.

8) Koysor emphasizes that Council is von’ opon to suggostions; Stoig offors to holp

DPW Restructuring I Labor Relations Committee Recommendations
Mayor asks if all Council received the email sont by Szakacs. The rocommondations at
that point were diecuccod in gonoralitios and not distributod.

average: 66 cont incroaso is to bo concidored.
(b) Ho omphasizos his confidence in, and the DPW’s Dale Martin’s (stroots) and Patrick

Muozynski’s (water/sowor) own willingness, to take lead robs undor the diroction of
Szakacc himself going into tho future.

(o) Szakacs stresses that tho oxponso of tho labor forco is tho only “control” tho City
has to exerciso; Mothor Nature mice tho extent of wintor ovortime costs, concluding that
if this system doosn’t work, the City can roadily rovort to a DPW Diroctor role.

(d) Elliott is aggressively in favor of linking tho roviow of this to tho Annual Budget whoro
clear criteria within tho Load positions can be definod, whore the Lead positions can bo
advortised and a candidate pool might surpriso us in a positivo way, and in the procoss,
we might address what ho sees as a sorious drought in DPW loadorship/guidanco/
oxporionce that has long plagued the City and, he suggests, has lead to large oxpensos
to retain consultants when a qualified Diroctor would more wisoly sonic the City’s long
term needs at a long torm significant cost savings. Adding that ho bolievos that many
sorious public works issuos aro looming and will roguiro mere than simplo managemont.

Oporator” positions, and as such, can easily bo reversed. Elliott has significant doubts
as to tho easo of a rovorso manouver and recemmonds that as a protoction, Council
spocifically name the City Manager as tho DPW Director. Shorman acknowledges that
unions of years past might havo croatod problems in this scenario, but in today’s era,
granting those load roles is a positive toward “ownership” and commitmont to job
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the supervisor is wisp.
(f) Szakacs points out that until recently, Evart’s DPW has routinely employed “Loads”,

adding that Muczynski is highly oducatod in his field and Szakaes would want him to
tako ever (ho is tho only eno with full licensing) but that both men are hositant to leavo
their union oentraot in order to assume a highor pecitien.

sowed” by the hiring of loss qualified affordablo DPW leadership, quostiens how the city
is geing to be in good standing with a non specialized City Manager at the helm.

name the City Manager as.thoDPW Direoterwith the goal of a six month trial which
coinoidos with the .now Fiscal Budget, at which time a long term plan can be roviewed
and enacted.

Moved by Sherman, seconded by Keysor to name City Manager as interim DPW Director,
allowing for his designating of Lead Operators to address the two divisions within DPW
ROLL CALL VOTE:

Ayes: Elliott, Keysor, Foster, Schmidt, Sherman
Nays: (none)
Abstentions: (none)

Passed with 5 —0 majority



‘ DPW Council Action Request — Garage Door(s) Replacement
Szakacs clarifios to Mayor that the doors/motors in question aro not those repaired
several wooks earlier and that theso (overhead doors at DPW shop! $9,686 vs. budgeted
amount of $1,800) are not only poorly functioning but poso a safety risk “as is”.
Moved by Foster, socondod by Shorman to roplaco both doors as roguostod for the

~scrap motal costs versus moroly discarding
is proforablo.

State highway Right-of-Way Resolution — City Manager, reporting
Szakacs in lottor datod 12/31/11 sharos Michigan’s call for highway permitting and
Rocolution request. Moved by Sherman, seconded by Keysor to adopt Resolution 2015-1
“Performance Resolution for Governmental Agencies” as submitted by Lansing
ROLL CALL VOTE:

Ayes: Elliott, Keysor, Foster, Schmidt, Sherman
Nays: (none)
Abstentions: (none)

Passed with 5 — 0 majority
Region 8-A rural Task Force — City Manager, reporting

Sxakacs in lottor datod 12/21/11 shares tho County Road Commiecionor’s lottor of
12116111 in which ho it cooking a representative to servo. Elliott details how he camo to
serve and by default servod far longer than dosirod and had hoped to stop aside with
Evart’s DPW Director Vallad in tho wings, but with current changos and with Evart in
forthcoming yoarc standing to benefit from local advocacy, ho would be willing to be named
if Council was willing. Ho cites a missod chip sealing opportunity for High Street, for lack of
a local voice at the time. Moved by Fester, seconded by Koysor to nominate Elliott

• Treasurer - Sarah Dvoracek, reporting
Submission of Revenue & Expenco Report 7/1/11 12/31/14, Manual Check Report through
1/5/15, and Vendor List
Moved by Foster, seconded by Keysor to accept Vender List
Passed unanimously

City Manager’s Report — Zack Szakacs, reporting
An emergency structural repair at 6th/Cedar for tho sewer lines went well and was handled
expertly. The Fire Department’s request (dated 1/5/15) for the cloture of River Stroot
between 4th~&~Sth Streets from 8a.m. to 5 p.m. both January 12th and 13th is to
accommodate State Police training.

• Determination of 2015 Council Meeting Dates - Seraphim Bieri, reporting
City Cleric offered an alternative to the routine “Monday Nights unless Holiday”. Having
observed that it would moan a meoting the week of Christmas 2015 and that could
compromise attendance, she offered: Tuec 12/1 and Men 12/14. All endorsed the
adjustment so that publication of dates could take place sooner vs. later. 9
Moved by Schmidt, secondod by Koysor to accopt Biori’s December recommendation ...



Pascod unanimously
Council confirmed its intent to moot on MLK Day, Prosidonts Day and tho day aftor
Opening Day of Doer Soason.

• Police Department Chief Kendra Backing, not in attendance
Szakacs summarizes job posting status, noting only ono applicant surfaced for the part
time officer post (clarifying that part time vs. full time officors are always more difficult to
find). Ho also puts Council on alert that due in no part to difficulties, a full time officor may
be leaving soon.

• Department of Public Works — City Manager, reporting
Notes that there is a Run Water Advisory as of today, confirms with reporter in audience
that the Cadillac News has indeed added it te their headlines. Szakacs emphasizes that
the City makes the announcement as a curtosy to rosidents since it “servos their best
interest” to spond a little on water and save a lot on repairs.

City Attorney — Jim White, reporting
Is working on Ordinance and Polico Department items. Wants to publically acknowledge
the stellar job performance of the DPW in downtown Evart despite the holidays and sudden
encet of cnow.

Moved by Sherman, seconded by Keysor
Adjournment at 8:03 p.m.

Passed unanimously
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